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The General Concept & Data 
Sources



1. Mobile European higher education students seeking to study abroad in 

another European country, either for degree and exchange mobility, and

2. Non-European students interested in studying at higher education 

institutions in Europe.

The Student Observatory will address



→…information to students and other stakeholders, such as student 

associations, institutions, and member states, 

→…on topics like, access, support, social inclusion, future-proof skills and the 

learning experience.

The Student Observatory will provide… 



Student Observatory is 

part of the EHESO 

section of the EU 

National Policies 

Platform 

→ high visibility for the 

tools – and for the HEIs 

covered and presented.

Website



• Creating a “one-stop-shop”: providing all relevant information on various levels in 

one tool

• Using synergies with other EU Tools (e.g. Eurograduate, Eurostudent, Study in 

Europe) → avoid data overlaps and enrich the data available through cooperation 

and integration

• Using multi-perspective data sources → students, institutions, external data sources, 

country level information

• Transparency regarding its purpose, options, limitations, underlying data and 

methodology

• Concise Indicators for the needs and interests of students

• Balance between the amount of (comprehensive) information and an easy-to use 

experience for students

Basic Design Principles
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Roadmap for implementation 
of the Student Observatory



Step-by-step Implementation Approach

Winter 2025        Summer 2026               Spring 2027                   Autumn 2027    



The Student Benchmarking Tool…

• …will be the start of our step-by-step approach by presenting data on institutional profiles 

and subject based data on degree programmes. 

• …will be an easy-to-use tool for student users to compare European higher education 

institutions.

• It will be extended continuously by adding context information and additional functions

→ The selection of institutions to be compared will be based on personal users’ 

demands and preferences.

Phase 1: Foundation – Launch of a Student 
Benchmarking Tool 



Objective: Help students understand the cities and countries in which 

universities are located.

• Cities (e.g. short description of the city, the size/number of inhabitants, 

information (indices) on cost of living and safety)

• Countries (Information on higher education systems, immigration and visa 

regulations, admission, fees, financial support,…)

Phase 2: Expansion – City Level and Country 
Information



Objective: Make the platform more interactive, tailored to student needs and 

increasing its outreach.

• Additional interactive and personalised tools will be developed and integrated 

• Possible new tools proposed in stakeholder consultation: 

• Automated visa & admission eligibility checker

• Chatbot support for FAQs

• University application deadline tracker

• In general, the use of AI to find similar institutions based on own preferences

Phase 3: Further Enhancements



Objective: Implementation of a consolidated tool.

• Gather feedback through workshops and a user survey

• Improve usability, add new topics, align with other data sources

• Revise indicators and explore more data integration

• Enhance Search Engin Optimisation (SEO)

• Involve student organisations to boost acceptance and use

Phase 4: Evaluation and Revision
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First Step: Benchmarking Tool 
for Students



This tool helps you find the higher education institutions in Europe that best match your personal study preferences and priorities . 

The idea is to give you an overview of the universities in Europe that would be best for your studies. There isn't "the" best university for everyone, 

only the best for you! That's why we don't create a ranking!

The data used in this tool are based on verified data from statistical offices and our high-quality surveys among universities and their students.

Your journey to find your best matches includes:

1. A selection of institutions by regions, fields and your personal preferences in the „type“ of institution you are interested in.

2. An option to further reduce the list of institutions matching your preferences by your choice.

3. Browsing the profiles of the institutions selected on a set of indicators relevant to students‘ choice.

4. A view on how current students of the institutions rate their teaching and learning experience.

EHESO is a non-commercial project funded by Erasmus+, the European programme for education, training, youth and sport. It is an initiative by the European 

Commission’s Directorate-General for Education, Youth, Sport, and Culture. It is operated by a consortium under a service contract with the European Education and 

Culture Executive Agency (EACEA).

Start searching the best 

university for you!

WELCOME TO THE EHESO STUDENT BENCHMARKING TOOL

Learn more on the European 

Higher Education Sector 

Observatory (EHESO)

Link to EHESO website



What kind of institution are you looking for?

Please select your personal preferences and priorities

Please select your study 

preferences!
Which kind of institutions

 are you looking for?

Size of the institution

       small                medium size            large                                             

Scope of fields offered

       broad                specialised in your field      

 
Research intensiveness

        low                     medium                high                                                

International orientation

      low                      medium                 high

Maximum tuition fees*

       no fees              medium              all universities

 
alternatively: 

maximum amount of fee you want to spend:                 €/year 

Which degree level are you aiming for?

 

 Bachelor/Undergraduate

 Master/Graduate

Which field of education do you want to 

study?

 

  [Dropdown menu with 12 fields]

Your field is not listed? Then you can 

look for information on the entire 

institution.

         Go without selection of fields

Which countries are your 

options?

       Whole Europe

       Whole EU

Or select countries:

[Dropdown menu with countries ]

Define your preferences               Select institutions                  See institutional profiles                    See what students say 



These institutions match your selection. 

Please select (up to 10) institutions you want to explore further

 University A 

 University B

 University C

 University D

 University E

 University F

 University G

 …..

Go to institutional profiles

Define your preferences            Select institutions         See institutional profiles             See what students say 

Go back to your 

preferences

Map (with focus on Europe) from 

Institutional Benchmarking (BM) Tool



    …….

Go back to the selection of 

institutions
Go to students‘ views

Define your preferences            Select institutions         See institutional profiles             See what students say 

Eventually 

presented like bar 

charts in Institutional 

BM Tool advanced

Institution University A University B University C University D
Country Belgium France Germany Italy
City Brussels Lyon Cologne Milano
Founded in 1927 1678 1975 2001

Number of  of students 4500 2500 36000 18650
Bachelor : Master students:PhD 
students 60:40:00 40:40:20 50:40:10 100:00:00
Female students 55,00% 62,00% 35,00% 17,00%
Students: staff ratio 12:1 8:1 28:1 14:1

International degree students 10,00% 23,00% 5,60% 7,40%
ERASMUS+ incoming students 3,50% 4,60% 12,70% 6,80%
ERASMUS+ outgloing students 5,50% 3,60% 9,20% 5,80%
Joint degree programmes 10% 2% 15% 12%
% foreign language BA 
programmes 23% 15% 7% 35%
No of online programmes 22,00% 15,00% 65,00% 12,00%

Cost of living index city

View the full view of the 

EHESO profile of these 

institutions Sunburst charts from 

Institutional BM tool                                                                                     

(enlargeable)



University  A (NL)

Overall learning experience

Quality of teaching 

Organisation of the programme

University B (DE)

Field selected in Step 1: 

Physics
University C (F)        ….

Inclusion of work practice

Research orientation of programme

Opportunities to study abroad

Libraries

Define your preferences            Select institutions         See institutional profiles             See what students say 

Infrastructure

Contact with teachers

Openness to diversity

Engagement in sustainability

IT facilities

Digital teaching

Go back to selection of 

institutions

Go back to institutional 

profiles

Go back to your 

preferences
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Next Steps



→Student and institutional data already collected and analysed

• Tool currently in programming

• Planned launch in winter 2025/2026

• The ideas and recommendations from the upcoming breakout sessions will 

be taken into account

What’s next?



Thank you!
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