
EUROPEAN UNION

Erasmus+
Enriching lives, opening minds.

Higher education

HOGENT E-Lab.

Policy conference From data to direction: How can EHESO 
support the monitoring of the Union of Skills?

12 November 2025

Bart Derre, HOGENT University 
of Applied Sciences and Arts



2

Entrepreneurial University



Paradigm shift: 

From a focus on 
student-entrepreneurship

to a focus on 
broad entrepreneurial education



Mission statement.

The HOGENT E-Lab aims to collaborate with relevant stakeholders to
foster entrepreneurship, change agents, and ‘eudaimonic well-being’ 
among HOGENT stakeholders…

...by designing, facilitating, and delivering high-quality, evidence-
informed entrepreneurial education

…that promotes entrepreneurial learning and resulting entrepreneurial
behavior among all HOGENT stakeholders.
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Four strategic pillars:

1. HOGENT as an entrepreneurial organisation

2. HOGENT staff possess an entrepreneurial mindset and 
demonstrate strong entrepreneurial behaviour

3. HOGENT graduates display a high level of entrepreneurial 
mindset upon graduation

4. The HOGENT E-Lab as a European centre of expertise for 
entrepreneurial learning



1. An iterative and adaptive design process, embedded in a regional entrepreneurial 
ecosystem and anchored in the collective ambition of the institution



2. A safe space for experimentation and productive failure as a 
driver of renewal



3. A central place for entrepreneurial learning, aimed at broad 
societal added value
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Heuristic framework entrepreneurial instructional design (Derre, 2023).
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4. Structural and facilitating alignment is essential for sustainable 
embedding broad entrepreneurial education.



5. Entrepreneurial leadership that provides direction and models 
behavior



6. An evidence-informed approach as a basis for design, decision-
making and adjustment





Thank you!
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