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Paradigm shift:

From a focus on
student-entrepreneurship

to a focus on
broad entrepreneurial education



Mission statement.

The HOGENT E-Lab aims to collaborate with relevant stakeholders to

foster entrepreneurship, change agents, and ‘eudaimonic well-being’
among HOGENT stakeholders...

...by designing, facilitating, and delivering high-quality, evidence-
informed entrepreneurial education

Entrepreneurial Entrepreneurial
Education behaviour
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Entrepreneurial learning




Four strategic pillars:

1. HOGENT as an entrepreneurial organisation Fig. 1. Overview of a typical DS cycle.

2. HOGENT staff possess an entrepreneurial mindset and
demonstrate strong entrepreneurial behaviour

3. HOGENT graduates display a high level of entrepreneurial
mindset upon graduation

4. The HOGENT E-Lab as a European centre of expertise for
entrepreneurial learning



1. An iterative and adaptive design process, embedded in a regional entrepreneurial
ecosystem and anchored in the collective ambition of the institution




2. A safe space for experimentation and productive failure as a
driver of renewal




3. A central place for entrepreneurial learning, aimed at broad
societal added value
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3. A central place for entrepreneurial learning, aimed at broad
societal added value
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uncertain times.

Do you want to start
your own company?

: Elective courses (3ECTS)
Ecosystiem Broeikas

) - Entrepreneurship
City Aalst

Ecosystem Health Hub Aalst
(Medtech)

Hackathons.

- Wicked Problem Solving.

Entrepreneurial skills -
change agents

HOGENT honours program
‘Entrepreneurial teams’.
(no ECTS)

Elective course (3 ECTS)
Innovative Solutions Lab.

world in uncertain times.




Course design for Design for
learning orchestration

Design for
reflection

Design for redesign

Design for entrepreneurial learning

Novice Expert
EE educator EE educator

Design for practice

Erasmus+ DEGREE
project

Heuristic framework entrepreneurial instructional design (Derre, 2023).




4. Structural and facilitating alignment is essential for sustainable
embedding broad entrepreneurial education.




5. Entrepreneurial leadership that provides direction and models
behavior

Organization

Educator

Student



6. An evidence-informed approach as a basis for design, decision-
making and adjustment
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Contributions to Management Science
Bart Derre - Yvette Baggen Editors

Empowering the Next Generation of Entrepreneurial Change Agents
A Design Science Approach to Transforming Entrepreneurial Education

In an era defined by volatility, complexity, and uncertainty, educating future-oriented
change agents is essential to address pressing societal challenges such as climate change
and the transition to a circular economy. These change agents play a pivotal role in
driving societal transformation, requiring a mindset and skills suited to navigating
complex problems and adapting to environments full of uncertainty. Entrepreneurial
education emerges as a critical lever in fostering such capabilities, integrating seamlessly
into higher education and lifelong learning contexts to prepare change agents for active,
constructive participation in societal transitions.

This book introduces a design-science research approach to entrepreneurial education,
emphasizing the design, implementation, and evaluation of educational practices
tailored to diverse contexts. Real-life case studies illustrate how the design-science
approach has been successfully applied, offering practical insights for educators and
researchers aiming to enhance their own research and teaching practices.

By connecting theory to practice, the design-science approach offers a fresh perspective
on entrepreneurial education. It not only unpacks the mechanisms behind effective
program design but also fosters innovation through continuous, data-driven
cycles of collecting and processing feedback. This approach ultimately enables
the development of evidence-based entrepreneurial education that prepares change
agents capable of driving the necessary societal transformation across contexts.

ISBN 978-3-031-82250-6
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Contributions to Management Science ,

Bart Derre
Yvette Baggen Editors

Empowering

the Next Generation
of Entrepreneurial
Change Agents

A Design Science Approach
to Transforming Entrepreneurial
Education

@ Springer




Let's connect: bart.derre@hogent.be

LinkedIn: https://www.linkedin.com/in/bartderre/
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