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• Introducing the „European Higher Education Sector Observatory“ (EHESO)

• Benchmarking Tool for Institutions & European Student Hub

• The Surveys and the data collection process

• Institutional Survey

• Student Survey

• EHESO Community of Practice

• Questions

Agenda



Introduction to EHESO
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What EHESO does: Implement interactive, 
free access tools 



EHESO: What is the European Higher Education Sector
Observatory?

• A new platform integrating a number of European transparency and data 

tools, including ETER, U-Multirank, Eurostudent, Eurograduate, …

• Purposes:

• Monitoring EU policy goals and agenda

• Providing relevant information for stakeholders: policy makers, higher 

education institutions, students, and researchers 

• Comparing European higher education and higher education institutions

• Funding by ERASMUS+ for 4 years, Dec 2023 – Nov 2027

• Run by a consortium of 5 organisations (PPMI, CHE, CHEPS, Joanneum, 

AIT)



The EHESO tools

EHESO Data SourcesEHESO Tools

Institutional Survey (former U-Multirank)

Institutional data (ETER)

Student Survey (former U-Multirank)

Linked Data sets (ERASMUS +, 

publications…)

Other projects (Eurostudent, Eurograduate, 

EURYDICE)

Micro Data Centre (research)

European HE Sector 

Scoreboard (EHESS)

Benchmarking Tool

European Student Hub

NO RANKINGS!



EHESO Website – National Policies Platform

https://national-policies.eacea.ec.europa.eu/eheso



Benchmarking Tool for 
Institutions & European 
Student Hub



• Data from approximately 3.500 European institutions

• Data from ETER and the survey data (Institutional Survey)

• About 1/3rd of the indicators is based on the survey data

• Two options: 

• At a Glance View

• Expert View

Benchmarking Tool for Institutions



At a Glance View



Expert view



Intro to the EHESO Institutional Benchmarking Tool – 17 December 2025, 

13:00 CET

• Understanding the tool's structure and data sources

• Navigating the two viewing modes

• Peer selection methodology

• Exploring the seven indicator categories

• Practical applications and strategic insights

→ Register until 15th December here

Join the Training on the Benchmarking Tool

https://ec.europa.eu/eusurvey/runner/EHESO_Training_Registration


The EHESO Student Hub

• Tool addressing students with their needs of information

• Development in close consultation with student organisations

• Helping them to make informed choices of universities

• Non-commercial, interactive tool

• One stop –shop: Compiling information on different levels: countries, 

cities, universities, fields of study

• Stepwise implementation:

• To be fully implemented in autumn 2027

• First step/tool in winter 2025/26: Benchmarking-tool 



Step-wise implementation

Winter 2025/2026        Summer 2026               Spring 2027                   Autumn 2027    



• Selection of preferences 

• Degree level, field of study

• Size of the institution, research intensiveness, …

• Countries

• Overview of institutional profiles of the institutions selected (based on the 

criteria)

• Statistical information on the institution

• Implementing the sunburst-charts developed in U-Multirank

• Results of the Student Survey (“See what students say”)

Design of the Student Benchmarking Tool



University  A (NL)

Overall learning experience

Quality of teaching 

Organisation of the programme

University B (DE)

Field selected in Step 1: 

Physics
University C (F)        ….

Inclusion of work practice

Research orientation of programme

Opportunities to study abroad

Libraries

Define your preferences            Select institutions         See institutional profiles             See what students say 

Infrastructure

Contact with teachers

Openness to diversity

Engagement in sustainability

IT facilities

Digital teaching

Go back to selection of 

institutions

Go back to institutional 

profiles

Go back to your 

preferences



Institutional Survey



Institutional Survey

• First regular data collection was in Winter 2025, next regular update Autumn 2026 (every 2 

years)

• Additional round starting in December 2025 to allow new institutions to join

• Compared to U-Multirank the survey is shorter, since

• some questions were deleted (e.g. new entrances, complex graduation rates by degrees)

• We are using existing data from ETER (e.g. on students, graduates) wherever possible

• There are some new questions, mainly referring to green and digital transition.

• There is no additional data collection at departments!



General 
information

Offered 
programmes

Students Internships Graduates

Academic staff
Revenues and 
Expenditures

Knowledge 
transfer outputs

Underrepresented  
student groups 
and outreach 
programmes

Green and digital 
transformation
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Institutional Survey - topics

The survey collects data at university level on different topics 



• ETER data are available for parts of the data (e.g. students, graduates, 

mobility)

• Therefore questions are faded in or out countrywise depending on the data 

availability in ETER

→Threshold: at least 66% data of the HEIs in the respective country should be 

available to fade the question out
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Survey and ETER data

Type of institution 
+ public/private 

character 

Students by 
degree level and 

gender 

Graduates by 
level of degree 

and by 
educational field

Undergraduate/ 
bachelor students 

by age
Mobile students



The validation process of the institutional survey contains several steps to 

ensure high data quality:
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Validation and feedback loops

• Real time automated (~ 80) 
checks of plausibility and 
consistency and on missing 
(core) data in the questionnaire

• Automated comments in the 
questionnaire

• Must be addressed to continue

Automated 
checks

• After first submission: Script-
based data checks on 
plausibility, consistency (incl. 
time consistency), outliers in 
full sample.

• Entering comments into the 
questionnaire

• Afterwards: 3 more weeks to 
respond to the comments

First data 
check • After final submission: in case 

of inconsistencies contacting 
the HEIs directly to get final 
clarity about the data

• If the data cannot be 
considered valid: data are 
excluded from calculation of 
indicators 

Final data 
verification



Automated checks and comments



There will be two phases of data collection:

1.  After start: Time to fill out the questionnaire (until 19th January 2026)

2. 3 weeks to add and change data (until 2nd March 2026)

Institutional Survey



Time schedule for institutional data collection
2025 2026

Dec Jan Feb Mar Apr
May

Data collection phase I

Data verification

Data collection phase II

Analyses and 

calculations

Integration of data in 

tools



• Institutional password gives access to data 

collection platform („participant area“)

• The password will be provided with the 

start of the data collection process

• The Participant Area provides

• Information on the status of the institutional 

survey

• All relevant materials for the student survey 

(template letter, passwords)

Data collection process



• For many questions (e.g. students, graduates, staff, revenues, etc.), 
calculations are based on three-year averages (2021, 2022, 2023); 
Advantages: 

→ indicators can be calculated, even if 2023 data are not available 

→Reliable mean values can be calculated for indicators with small numbers per 
year and annual fluctuations

• The formulas will be published in the institutional survey handbook to make 

the way ‘from data to indicators’ transparent. 
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Calculation of indicators



If you decide to participate, please register here: 

Registration for the current round of data collection possible until 12th 

December 2025!

Registration

https://ec.europa.eu/eusurvey/runner/EHESORegistration2024

https://ec.europa.eu/eusurvey/runner/EHESORegistration2024


Student Survey



Short questionnaire on participation in the 
student survey

Invitation by email 

from the EHESO 

Team

Please contact

eheso@che.de if you

want to participate

mailto:eheso@che.de


• Participation is not a must, but highly welcome (in particular with regards to 

the European Student Hub)

• Reference are fields of education to provide field-based information

• Currently: Inclusion of 12 subjects/fields covering different areas of education 

(humanities, sciences, …)

• Average time to complete the questionnaire for students is 20 – 25 minutes

• Procedure will be the same as in U-Multirank: Universities send e-mail 

invitations with personal passwords, provided by EHESO, to their students

Student Survey 



Student Survey – subjects
Arts, social 

sciences, and 
humanities

• Business Studies

• Sociology

• History

Sciences

• Physics

• Chemistry

• Biology

Technology and 
Engineering

• Computer 

Science

• Mechanical 

Engineering

• Electrical 

Engineering

• Environmental 

Engineering

Health and 
Welfare

• Medicine

• Social Work

To be extended in 2026



Student Survey Organisation



Student Survey Procedures

Survey start: 

end of December



Institutional Survey:

• First data submission deadline for institutions: 19 January 2026

• Questionnaire re-opened for institutions: 10 February 2026

• Second data submission deadline for institutions: 2 March 2026

Student Survey: 

• Materials will be provided soon

• Student Survey will be open until mid of March 2026

Deadlines



The Community of Practice



It provides a platform to 

• stay informed about the data collection process, 

• connect with other data coordinators/HEI,  

• exchange experiences with them, and 

• learn from each other across institutions participating in EHESO data 

collection.

What is the Community of Practice?



Communication via Microsoft Teams, incl.

• News on the EHESO data collection

• Time schedule for the data collection

• Guidelines and instructions for the data collection process

• Frequently asked questions and answers

• Webinar/training announcements 

• Webinar recordings and slides 

• Updates on the Benchmarking Tool for HEI

What kind of information will be shared?



✓Stay informed

✓Stay connected

✓Exchange with other data coordinators

✓Get EHESO news

✓Contribute with ideas/good practices

Institutional coordinators will be invited, all other can register here: 

https://ec.europa.eu/eusurvey/runner/EHESO_CoP

Benefits for Higher Education Institutions

https://ec.europa.eu/eusurvey/runner/EHESO_CoP


Please fill out the short feedback survey after this training and help us to 

improve future trainings:

https://ec.europa.eu/eusurvey/runner/EHESO_Training251211

Time for your feedback!

https://ec.europa.eu/eusurvey/runner/EHESO_Training251211


Time for Your Questions!



Thank you!
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