
European Higher Education Sector Observatory 

       

European Higher Education Sector Observatory (EHESO) 

 

 

 

 
European Higher Education Sector Observatory (EHESO) 

 

 

Online policy workshop on The European Stu-

dent Hub: A one-stop-shop for students  

29 September 2025 

Summary Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

With the 
support of the 



European Higher Education Sector Observatory 

 1 

Contents 
 

1. About the workshop ................................................................................................................ 2 

2. Part 1: Welcome and introduction .......................................................................................... 3 

3. Part 2: Presentation of the European Student Hub ............................................................... 5 

4. Part 3: Breakout sessions ....................................................................................................... 7 

4.1 Breakout room 1: A fit-for-purpose benchmarking tool ............................................... 7 

4.2 Breakout room 2: Contextual information and synergies ............................................ 8 

4.3 Breakout room 3: Communication strategies ............................................................ 11 

4.4 Reporting from the breakout sessions, plenary discussion ...................................... 13 

5. Part 4: Wrapping up ............................................................................................................... 14 

 

 

 

 

 

 

 

 

 

The European Higher Education Sector Observatory is possible thanks to funding from Erasmus+, the European pro-

gramme for education, training, youth and sport. It is an initiative by the European Commission’s Directorate-General 

for Education, Youth, Sport, and Culture. It is operated by a consortium under a service contract with the European 

Education and Culture Executive Agency (EACEA). 

Disclaimer: European Commission support for the production of this publication does not constitute endorsement 

of the contents, which reflect the views of the authors only, and the Commission cannot be held responsible for any 

use that may be made of the information contained therein. 



European Higher Education Sector Observatory 

 2 

1. About the workshop 
The aim of this workshop was to engage students and student representatives about their 

needs and preferences for the European Student Hub, a student-focused tool that is being de-

veloped as part of the European Higher Education Sector Observatory (EHESO).  

Once fully developed, the European Student Hub will inform students about the comparative 

diversity of university profiles and study programmes across Europe. This interactive online 

workshop was aimed at presenting the tool and explore synergies with other EU tools. The in-

put of the participants will be used directly in shaping the next stages of development.  

The agenda included the following:  

• A presentation of the European Student Hub, covering the general concept, envisioned 

content, and visualisation principles.  

• Breakout discussions focused on how the tool can be optimised in terms of bench-

marking, contextual data, communication strategy, and synergies with other EU initia-

tives to best support and engage students. 

• Open feedback session and Q&A, offering all participants the opportunity to contribute 

to the tool’s future development.  
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2. Part 1: Welcome and introduction 
14:00-14:05   Welcome and housekeeping rules  

 Mantas Pupinis (PPMI) | EHESO Deputy Project Manager   

14:05-14:15  Welcome and presentation of the policy context   

 Marc Goffart | Policy Officer – Higher education | DG EAC   

14:15-14:25  Q&A about the policy context  

 Moderated by Mantas Pupinis (PPMI) | EHESO Deputy Project Manager 

 

Mantas Pupinis (PPMI) opened the workshop, with an introduction of the agenda and pre-

sented the housekeeping rules for the meeting. The importance of student engagement was 

emphasised, noting that this is one of the most challenging aspects of the Observatory's de-

velopment. Therefore “European Student Hub” is put forward as name (instead of “European 

Student Observatory”) as this is considered more attractive for a student audience. 

Figure 1: Mentimeter poll of where attendees joined from 

 

Marc Goffart (DG EAC) provided policy background on the initiative. The tool builds on over a 

decade of EU investment in higher education data. The Observatory aims to integrate these 

different data tools for various audiences: policymakers, higher education institutions, and stu-

dents. Policy dimensions to be highlighted include inclusion and diversity, teaching and learn-

ing, future-proof skills, and the value of mobility and European identity. He emphasised that 

students should not only be users but also take ownership of the tool, understanding why sur-

vey participation matters. The first Mentimeter poll then focused on associations with the 

name of the tool (Figure 2). 
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Figure 2: Mentimeter poll on perception of the name 'European Student Hub' 

 

For the Q&A, in terms of EHESO institutional student survey, concern was expressed about 

response rates because of existing survey fatigue. Here it was explained that institutions sub-

scribe to participate and send invitations to their students, with data collection planned for 

autumn/winter 2025/2026. The survey focuses on learning experience assessment rather than 

social aspects covered by Eurostudent. 

Then the discussion focused on what tools are being developed. There will be the already ex-

isting European Higher Education Sector Scoreboard (country-level comparisons), the forth-

coming Institutional Benchmarking Tool (university comparisons), and the European Student 

Hub with its student benchmarking tool as the workshop's focus. 

The potential negative impacts on disadvantaged universities in less developed countries were 

then raised as a concern. These anxieties were addressed by explaining that the tool avoids 

traditional rankings, instead allowing students to define their own preferences and priorities. 

The approach aims to showcase the diversity of European higher education rather than creat-

ing hierarchies biased towards research output. 
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3. Part 2: Presentation of the European Student Hub 
14:25-14:50 Presentation of the European Student Hub  

• The general concept  

• Content, presentation, visualisation  
• The benchmarking tool for students  
• Synergies with other EU tools  
• Roadmap for implementation  

  
Gero Federkeil (CHE)| EHESO Deputy Scientific Director  
Caroline Friedhoff (CHE) | EHESO European Student Hub Team  

 
14:50-15:05 Q&A about the European Student Hub   

  Moderated by Mantas Pupinis (PPMI) | EHESO Deputy Project Manager  
 
Caroline Friedhoff (CHE) presented the general concept and data sources for the European 

Student Hub (formerly called European Student Observatory). Target groups include:  mobile 

European students seeking study opportunities abroad, and non-European students interested 

in studying in Europe. 

Design principles outlined: 

• One-stop shop providing all relevant information 

• Synergies with EU tools like Eurostudent, Eurograduate, and Study in Europe 

• Multi-perspective data sources including student satisfaction and external city-level 

data 

• Transparency regarding purpose, limitations, data sources, and methodology 

• Non-commercial approach with no featured universities 

• Concise, student-relevant indicators 

• Balance between comprehensive information and ease of use 

Gero Federkeil (CHE) presented the implementation roadmap, consisting of four phases: 

1. Foundation phase (Winter 2025): Student benchmarking tool launch. 

2. Expansion phase: Adding city and country-level information with links to Study in Eu-

rope. 

3. Enhancement phase: Increased interactivity, potential AI chatbot, visa eligibility 

checker, application deadline tracking. 

4. Evaluation phase: User feedback collection, usability improvements, search engine op-

timisation. 

In the discussion it was noted that the current institutional benchmarking tool shows 500+ 

similar institutions without program-specific filtering. This was confirmed by the presenters 

who emphasised that the new student benchmarking tool will start with user preferences ra-

ther than institutional similarities, including field of study as a key dimension. 

Whether to incorporate national and city-level data was then up for debate, with some men-

tioning local initiatives already doing so. This was acknowledged but the priority is currently 

for international datasets. There was openness to country-specific data at some later point. 

The innovative ideas of cities providing data directly was also applauded. 
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Gero Federkeil (CHE) presented mock-ups of the student benchmarking tool showing: 

• Selection criteria: degree level, field of education, university characteristics (size, spe-

cialisation, research focus, internationalisation), fee levels, and geographic region. 

• Results presentation: institutional profiles with basic information, sunburst charts 

showing performance across dimensions, and student survey results using five-star 

ratings by field. 

Whether students would use the hub instead of university websites and government sites was 

thought to be a central issue. Here it was highlighted that the tool helps create shortlists of 

institutions students may not initially consider and enables comparisons not possible through 

individual websites. 

Fears were also raised about whether institutions excluded from Erasmus are disadvantaged 

in mobility indicators. Gero clarified indicators reflect student preferences rather than quality 

judgments, and students can choose which indicators matter to them. 

Lastly, accessibility information for students with disabilities was discussed. Here attendees 

emphasised that the website itself should be barrier-free. The tool confirmed will be built in 

compliance with European Commission accessibility standards, which encompass inclusion-

related questions. 



European Higher Education Sector Observatory 

 7 

4. Part 3: Breakout sessions 
15:05-15:55 Parallel breakout sessions  

  
• How to shape the EHESO benchmarking tool to be fit-for-purpose for stu-

dents. 
• Identifying the most relevant contextual information. 
• Exploring opportunities for synergies with other EU student initiatives. 

• Developing an effective communication strategy to reach students. 
• How to engage students with EHESO and its data, tools and resources. 
Moderated by the EHESO consortium members  
Co-moderated by European-level student and youth organisations   

 
15:55-16:10 Break  
 
16:10-16:50 Reporting from the breakout sessions, plenary discussion  
  Moderated by Mantas Pupinis (PPMI) | EHESO Deputy Project Manager  
 

4.1 Breakout room 1: A fit-for-purpose benchmarking tool 

Moderator: Gero Federkeil (CHE) 
Co-moderator and rapporteur: Arno Schrooyen (ESU) 
 
Gero Federkeil (CHE) introduced the session structure focusing on benchmarking tool design 

and contextual information needs.  

During the discussion the following concerns or areas of focus for the Student Hub were em-

phasised: 

• Cost of living and tuition fees as the primary financial concern for students choosing 

study destinations. 

• Housing crisis and accommodation availability identified as critical issues requiring 

explicit data and disclaimers in major cities. 

• Social and cultural life dimensions deemed equally important as academic factors in 

university selection. 

• Field of study rated as most important selection criterion, whilst institutional size and 

scope ranked lowest. 

• Diversity and inclusion data gaps acknowledged, with calls for information on legal 

protections and institutional strategies. 

• Scholarship availability essential for international students but challenging to collect 

data comprehensively across programmes. 

• Customisable search results strongly preferred, with user control over number of dis-

played institutions. 

• Student city characteristics valued as quality-of-life indicators, including proportion of 

students in population. 

• Institutional type definitions should focus on actual profiles rather than formal legal 

distinctions. 

• Working group needed to address diversity and inclusion perspectives in tool's second 

development phase. 

• Survey tool revision required to prioritise social aspects and student life factors along-

side academic performance metrics 
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The discussion revealed equal importance of social aspects and academic performance. Pre-

vious questionnaires focused heavily on academic performance, but student-focused tools re-

quire different priorities. This will have implications for survey tool revisions for the following 

year. He thanked participants for intense discussion and fruitful proposals.  

The following Mentimeter polls were conducted during the breakout session: 

Figure 3: Mentimeter poll on student information priorities 

 

Figure 4: Mentimeter poll ranking student relevance of selection criteria for universities 

 

4.2 Breakout room 2: Contextual information and synergies 

Moderator: Caroline Friedhoff (CHE) 
Co-moderator and rapporteur: Eddie Arriaga Flores (ForEU4All student-led community) 
 
Caroline Friedhoff (CHE) outlined the session structure covering three discussion blocks: con-
textual information and synergies, communication strategies, and fit-for-purpose benchmark-
ing tool design. She encouraged interactive participation through Mentimeter polls and open 
discussion, noting they would focus primarily on the first two blocks due to time constraints. 

During the discussion the following concerns or areas of focus for the Student Hub were em-
phasised: 



European Higher Education Sector Observatory 

 9 

• Housing information is most critical need, including university-linked accommodation 
services and how to find housing. 

• Practical daily life information (cost of living, residence permits, application fees) more 
important than long-term outcomes. 

• Student discounts, transport systems, and special student housing associations valu-
able at country level. 

• Language requirements for labour market access should be included. 
• University rankings deemed unreliable due to inconsistencies between international 

and national systems. 
• Students prioritise cultural experience over academic content when choosing mobility 

destinations. 
• Long-term career outcomes rated as rather low importance due to current uncertainty 

and fluid career paths.  
• Peer testimonials and student satisfaction surveys both valuable, requiring balance be-

tween objective data and subjective experience. 

• University websites remain unavoidable primary information source for administrative 
details. 

• Local student organisations seen as highly reliable sources.  
• AI-generated content increasingly used by students to find information. 
• Dual communication approach needed: formal institutional communications plus play-

ful social media engagement through student organisations. 
• Concern raised about using non-European social media platforms due to potential ide-

ological bias. 
 
The following Mentimeter polls were conducted during the breakout session: 

Figure 5: Mentimeter poll on relevance of topics 
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Figure 6: Mentimeter poll on student emphasis on communication methods 

 
 

Figure 7: Other results from Mentimeter polls on student priorities in breakout room 2 

 
 

  

 
During the breakout session it was clearly shown that students prioritise present-focused, 
practical information over long-term outcomes, with housing, financial requirements, and ad-
ministrative support emerging as critical needs. 
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4.3 Breakout room 3: Communication strategies 

Moderator: Mantas Pupinis (PPMI) 
Co-moderator and rapporteur: Panagiotis Chatzimichail (OBESSU) 
 
Mantas Pupinis (PPMI) welcomed participants to the third breakout session, introducing the 

session structure and highlighting the organisation's relevance given the European Student 

Hub's focus on helping students choose where to study. Panagiotis Chatzimichail (OBESSU) 

emphasised the importance of thinking about transitions from secondary to higher education 

and bringing different age groups, backgrounds, and learning paths together across educa-

tional levels, noting this represents a valuable opportunity for the transitioning process. 

During the discussion the following areas of focus for the Student Hub were emphasised: 

• Family members (especially those who have studied abroad) identified as important 

information sources, particularly in certain cultures.  

• Teachers at secondary school level crucial dissemination channel. Each teacher 

reaches approximately 30 students. 

• AI-generated information increasingly used by students, but concerns raised about hal-

lucinations and misinformation.  

• Social media features prominently as information source, requiring Hub to increase so-

cial media presence. 

• Universities should be engaged to help communicate tool through their channels and 

social media. 

• Connecting with existing trusted European tools (Europass, Euroguidance) could build 

credibility. 

• Career fairs and freshers' weeks identified as effective promotional venues. 

• Official, authoritative tone preferred. Students detect inauthentic attempts to seem 

"cool". 

• Both European Commission voice and student testimonials/peer voices important. 

• Visual communication essential, with short attention spans requiring concise content. 

• Video content valuable, potentially student-created for engagement and authenticity. 

• Communication must be tailored to different student levels (bachelor, master, PhD) and 

diverse populations including adult students with children. 

• Counsellors identified as critical intermediary target group who guide students. 

• Tool must capture holistic student experience beyond academics: social life, housing, 

accessibility, diversity. 

• Concerns raised about "European Student Hub" name not clearly conveying purpose or 

attracting student attention. 

• Tool should be representative and inclusive, showing diverse student backgrounds and 

experiences. 

The following Mentimeter polls were conducted during the breakout session: 
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Figure 8: Mentimeter poll on student information search 

 

Figure 9: Mentimeter poll on communication style priorities 
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Figure 10: Mentimeter poll on communication style effectiveness 

 

The session revealed the need for creative, multi-channel communication strategies beyond 

formal channels. It was especially highlighted that the tool's success depends on being repre-

sentative of diverse student needs and backgrounds, combining both academic data with lived 

student experiences. 

 

4.4 Reporting from the breakout sessions, plenary discussion   

Moderated by Mantas Pupinis (PPMI) | EHESO Deputy Project Manager  

Arno Schrooyen (ESU) reported from the first breakout room. The group emphasised external 

factors beyond tuition fees: cost of living in cities, scholarship availability for international stu-

dents, social and cultural life, distinction between applied sciences and universities, teaching 

delivery methods, and housing availability. 

Eddie Arriaga Flores (ForEU4All student-led community) reported from the second breakout 

room. Discussions covered housing, sustainable travel, campus life participation, resi-

dency/visa information, and job market conditions. The group emphasised practical daily in-

formation over long-term career planning due to current uncertainty. They discussed balancing 

objective data with subjective student testimonials, the trustworthiness of sources like student 

unions, challenges of AI-generated content, and the need for low-threshold accessibility. 

Panagiotis Chatzimichail (OBESSU) reported from the communication strategy session, iden-

tifying three pillars: community, purpose, and benchmarking tool functionality. The group also 

discussed digital and social media channels for targeted communication, integration with stu-

dent websites and peer networks, using trusted sources such as teachers to disseminate, the 

need for diverse student experiences alongside objective data, and having non-academic in-

formation available too.  
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5. Part 4: Wrapping up 
 

16:50-17:00 Concluding remarks and next steps  

Gero FEDERKEIL | EHESO Deputy Scientific Director    
Mantas PUPINIS | EHESO Deputy Project Manager  

17:00  End of the workshop  

 

As part of finishing the workshop, a Mentimeter poll then asked participants to imagine a 2028 

newspaper headline celebrating the hub's success (Figure 11). 

Figure 11: Mentimeter poll visualising what success criteria could look like from a student perspective 
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When asked what problem the tool should solve, the following was the responses (Figure 12): 

Figure 12: Mentimeter poll on overall problem which tool should solve 

 

 

In summary, it was noted that long-term career prospects ranked lowest, suggesting students 

prioritise immediate practical needs. Some cautioned against over-interpreting this result, not-

ing career concerns remain important but current economic uncertainty makes present-day 

practical information more pressing. 
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The final Mentimeter question asked what unbreakable promises the Hub must make (Figure 

13): 

Figure 13: Mentimeter survey visualising key principles to abide by in development 

 

 

 
 

As part of the conclusion Marc Goffart (DG EAC) thanked participants for their valuable input 

and commitment, expressing support for the concept while acknowledging substantial food 

for thought. He committed to continued stakeholder engagement, including inviting students 

to test the benchmarking tool before public release. 

Finally, Mantas Pupinis (PPMI) thanked attendees for their creative and thoughtful contribu-

tions, promising to provide a workshop report addressing all questions raised. He emphasised 

the workshop established important contacts with student representatives and other stake-

holders who will be invited to future events and testing opportunities. All participants will be 

kept informed about developments in the European Higher Education Sector Observatory. 

 


