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Structure of this breakout session

* Introduction to the benchmarking tool

* purpose
* status

- Hands on experience

* Discussion about indicators, visualisations and user interface



Purpose of the tool

Support European higher education institutions in their strategic

decisionmaking to improve their performances.

How?

* Not by producing league tables

Identifying ‘similar’ institutions

Facilitating comparison of performances as a first step in benchmarking and learning

Focus on cooperation, less on competititon



Status of the tool

Builds on U-Multirank prototype

Adapt and update to EHESO context
 Selection of indicators
 Visualisation/ options for analysis
. Underlylng data

Institutional survey

ETER

OpenAlex/CWTS

Will be integrated in EHESO datacenter

Quick Tour
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Hands-on experience

* Find the EHESO benchmarking tool
* Pick a higher education institution as starting point for your benchmarking

* Find some institutions that are similar to your institution

* |ldentify one or two institutions that perform better on the dimensions you
think are most important



Discussion

 Indicators
« What are the most relevant ones?

« What indicators do you miss?

 Options for further analyses
« What to keep?

« What to improve?

e User interface

« Any other issues



Upcoming training sessions

« 30t October 2024

« EHESO Basics: Intro to micro data analysis
(Instructor: Anna Wolfmayr)

« 5th November 2024

« Using EHESO data to compare institutions
(Instructor: Frans Kaiser)

« Register at https://eter-
project.com/category/learn/training/
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The European Higher Education Sector Observatory is possible thanks to funding from Erasmus+, the European programme for
education, training, youth and sport. It is an initiative by the European Commission'’s Directorate-General for Education, Youth, Sport, and
Culture. It is operated by a consortium under a service contract with the European Education and Culture Executive Agency (EACEA).
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